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OUTPATIENT HEALTHCARE STRATEGIES

WHO WE ARE

OUR FOCUS

Outpatient Healthcare Strategies is a diverse group of
professionals that possess extensive industry knowledge
along with firsthand operational experience. We uniquely
build upon the years of training and experience as
executives that have succeeded in today’s competitive
market. You can rely on Outpatient Healthcare Strategies
to identify opportunities and assist your team to execute
timely and proven solutions. We are driven to offer specific
strategies and services to meet your needs, increase your
efficiencies and deliver positive results.

Integration is critical because operations is an execution
game. Everything is operations for our clients. The ability to
attract, manage and achieve quality outcomes for patients,
and to treat them in a way that provides satisfaction and
to perform in a cost-efficient manner is our focus. No
matter the size of your organization, the artificial separation
between departments and among physician relationships
needs to go away immediately.

OUR PROMISE
WHAT WE DO
We offer a unique combination of experience, insight and
creativity to provide solutions for improving operational
efficiencies, meeting key performance indicators and
strategizing for future success. Our methodology is scalable
to meet the needs of your situation regardless of the size
or scope of the project. You can choose from our menu of
services to create a truly tailored fit for your organization’s
needs.

Outpatient Healthcare Strategies’ goal is to assist our
clients to see the big picture and ensure all parts are
connected and not get caught in the minutia.
The key to success for every organization is effectively
managing people to achieve results. Outpatient
Healthcare Strategies provides proven solutions to help
our clients gain better insights in motivating their staff
to work towards the main objectives. We will assist in
providing strategies, which balance new growth with cost
reduction, operational efficiencies, physician strategies and
reimbursement challenges, and motivate your workforce to
remain competitive and flexible in your community.

OVERVIEW
Our sole focus is on healthcare, and with decades of
experience in consulting on a wide range of healthcare
issues, we have a thorough understanding of the
environment our clients operate in and the challenges they
face. From strategy development and implementation to
fine-tuning internal operations, financial planning, patient
and employee satisfaction and measuring performance
metrics within a complex, highly regulated environment,
we assist leaders to make astute, well-informed decisions
that can be easily and clearly be communicated.
Outpatient Healthcare Strategies takes a vested interest
in our clients and we bring real- world experience and
proven solutions to help our clients succeed.

“Steve and Shannon, owners of
Outpatient Healthcare Strategies, have
a hands-on approach to managing our
Ambulatory Surgery Center. Their ASC
knowledge, leadership, and experience
are reflected in the guidance and

OUR MISSION
To empower our clients to improve their operational, quality
and financial performance, enhancing their organization’s
business strategy and ensuring long- term improvements.

manmanagement they provide.”
_ Hayley McKinion, Administrator
Flowood Surgery Center
Flowood, MS
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LEADERSHIP

Steve Henry

Shannon Hylton

PRINCIPAL

PRINCIPAL

Steve is Principal of Outpatient
Healthcare Strategies. For over 20
years he has been the healthcare space
with a specific focus on ambulatory
surgery centers. Steve has worked
closely with Jessica Nantz, Founder
of OHS in the ASC space, prior to the
ownership transition.

Shannon Hylton is Principal of
Outpatient Healthcare Strategies. For
more than 23 years she has been the
healthcare space with a specific focus
on ambulatory surgery centers the past
12 years. Shannon has worked closely
with Jessica Nantz, Founder of OHS in
the ASC space, prior to the ownership
transition.

MBA, CASC

Steve’s experience began in Marketing
and Business Development with
a national ASC Company, then
as an Administrator for a multispecialty center. His hands-on
development, financial, operational,
and administrative experience offers
clients a wealth of knowledge in the
outpatient surgery setting. Steve’s
focus is on developing, managing
ASCs without equity being required,
and increasing operational efficiencies,
ensuring compliance, and educating
centers on regulatory aspects of the
ambulatory surgical areas.
Steve holds a Master’s degree in
Business Administration and has held
the CASC credential since 2011.

RN, BSN, MBA

Shannon’s experience began as an RN
in the ASC setting, quickly transitioning
into a management role as Clinical
Director and then as an Administrator
for a multi-specialty center. Her
hands-on clinical, operational, and
administrative experience offers clients
a wealth of knowledge in the outpatient
surgery setting. Shannon’s focus is on
developing, managing ASCs without
equity being required, and increasing
operational efficiencies, ensuring
compliance, and educating centers on
regulatory aspects of the ambulatory
surgical areas.

Jessica Nantz
FOUNDER
Jessica Nantz is the Founder of
Outpatient Healthcare Strategies.
For more than 24 years she has
been consulting on, developing, and
managing/operating ambulatory
surgery centers. She founded
mdStrategies, Inc., a successful ASC
coding and consulting company in
2003. Jessica sold the coding portion
of the company in 2005. Jessica then
founded ASC Strategies in 2007
and in 2012 became sole proprietor
of OHS. Her experience and
expertise are focused on increasing
operational efficiencies in all aspects
of ambulatory surgical arena while
understanding synergetic physician
relationships are essential to
successful operations. Jessica offers
clients her expertise on all aspects
of clinical, operational, regulatory,
and financial operations. Her firm
manages ASCs without equity.

Shannon holds a Master’s degree
in Business Administration from
Northwest Missouri State.

IMPLEMENTATION TEAM
At Outpatient Healthcare Strategies we recognize that each surgery center has it’s own unique set of goals and
challenges. To better address these unique situations, we leverage our team of well known healthcare industry veterans,
all with many years of experience specific to the outpatient arena — including surgery center administration, ASC design
and development, ASC operations, financial analysis, mergers and acquisitions, ASC management, recruitment, and
mentorship, and strategic partnerships. By pairing the best experts to the correct client based on that client’s individual
needs, Outpatient Healthcare Strategies is able to efficiently solve difficult problems, build profitable surgery centers, and
streamline ASC operations.
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WHAT WE DO
OVERSIGHT MANAGEMENT

WEB DESIGN/DEVELOPMENT

We will provide ongoing and interim management
services without requiring equity. We are also flexible to
provide a hybrid model of management services for your
ASC. We will develop and implement proven systems for
communicating expectations, improving performance and
furnishing the tools the organization needs to produce
measured results. Our team will mentor the management
team and assist in setting performance goals. We will
assist in the development and implementation of your
operational scorecard and performance metrics. We will
make recommendations for improving efficiencies and
profitability and conduct periodic on-site assessments.

Oftentimes your website is the very first impression your
patients will have of your organization. With over 20
years in web design/development experience Outpatient
Healthcare Strategies will work with you to create a patientfacing website that is sleek, functional, and effective. In
addition, we offer SEO and ongoing site maintenance.
We will adhere to your brand standards or even assist
in updating them should you require a refresh. Contact
us to see how we can make your organization stand out
amongst the others.

STAFFING EFFICIENCIES
ASC MANAGEMENT RECRUITMENT
AND MENTORSHIP
We will recruit and provide your new management staff
with the tools to succeed and stay with your organization
by spearheading the tedious task of training, onboarding,
as well as providing ongoing support. We feel that there
are future managers who have not had the opportunity for
promotion based upon lack of experience in the role you
are looking for. That is where we come in. By recruiting and
mentoring, facility cost savings can be realized through
budget-friendly salaries and wages while your newly hired
employee gains experience.

OPERATIONAL ASSESSMENTS
We will provide an objective, comprehensive snapshot of
your organization’s operational performance including
past, present and the projected future of the organization.
Our team of experts provides a fresh set of eyes and ears
that will yield valuable insight into your organization. Our
goal is to get a pulse on your business and identify areas for
improvement.

We will evaluate how well you are using your most valuable
asset: people. Our team will ensure that the talent of
your organization is aligned with the work that needs
to be completed. By staffing wisely, we will assist you in
improving your bottom line without sacrificing quality
or patient safety. Our process is all about systematically
analyzing your payroll, patient volume and productivity. Our
team will work alongside your management to ensure ideal
productivity is being met and patient care is safeguarded.

BENCHMARKING
Our team of industry experts will work with your organization
to identify suitable categories for your organization’s
benchmarks and will provide the framework to establish the
benchmarking process and keep it moving forward.

SATISFACTION SURVEY ANALYSIS
One of the most difficult aspects for an organization is to
truly evaluate its performance and identify satisfaction.
For physicians, patients and staff, our team of consultants
will work with your organization’s leadership to create a
tailor-made, serviceable tool to collect the data and provide
an analysis of the overall satisfaction of your organization’s
performance, issues and concerns.
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POLICY AND PROCEDURE
DEVELOPMENT

ACQUISITIONS AND DUE
DILIGENCE

Our team of experts will work with your leadership to
create and develop the policy and procedures that will
be necessary to achieve and maintain accreditation. The
policies and procedures will be developed in concert with
your organization’s Medical Staff Bylaws and be tailored to
your organization’s and accrediting agency’s needs.

We understand that the Merger and Acquisition business
is a people business. We assist you in creating business
opportunities that deliver value. We represent the client in
identifying facilities in their market that could bring value
to the organization. We work with the client’s management
team to negotiate terms of full or limited purchases of
ownership interests in existing facilities in their market. Our
team will also assist and work with your leadership to create
and perform an in-depth Due Diligence Analysis to provide
the organization with a clear understanding of what the
potential acquisition will bring to the organization.

STRATEGIC PLANNING
Planning is critical to a healthcare business’s ability to
make timely and resourceful decisions in a complex and
changing market and environment, which is consistent
with your objectives, long-term purpose and governing
body philosophy. Strategic Planning is an important
process to undertake to maintain a competitive edge. We
will assist the client to chart their destiny consistent with
their corporate vision, organizational resources and external
conditions and trends.

FEASIBILITY ANALYSIS
We will assist you in determining facility size and scope
necessary to accommodate projected caseloads and
capitalization costs, including equipment and leasehold
improvements. We will work with the client to identify
physician preferences including desired operational
efficiencies, staffing, supply and equipment needs that
would be needed at a new surgical facility in order to
maximize utilization and profitability.

ASC DEVELOPMENT
Our team has a long history of developing and building
Ambulatory Surgery Centers throughout the country, and
can work with your leadership and architect to ensure that
your floor plan and patient flow are optimal. Additionally,
we will work with you in project management role to
ensure your construction stays on track and will meet all
local, state and federal guidelines.

JOINT VENTURE
Joint Ventures have emerged as an effective strategy to
share both risk and reward, while avoiding the duplication
of services between parties. Joint Ventures are common
in today’s healthcare environment, aiding in provider
recruiting and strengthening the bonds with the medical
staff. Our experience, in conjunction with our critical
financial and operational skills, can help you navigate
these complex arrangements while understanding
and accommodating the differing perspectives of the
prospective partners.

FINANCIAL SUPPORT SERVICES
Our team will assist your organization with establishing the full
array of financial services necessary to maintain and manage
your business, including front office, billing and collections,
accounting, accounts payable and purchasing. We can
also assist your organization in preparing Annual Budgets,
Proformas, Return on Investment Analysis or Cost/Benefit
Analysis, necessary for considering new procedures, equipment,
specialties, payer contracts or bringing on new surgeons.

REVENUE CYCLE ASSESSMENT
We will evaluate your revenue cycle processes and analyze your
accounts receivable and denial management data. Our team
will review management reports/trends and interview staff
throughout your entire revenue cycle. We will provide education
on sustaining an optimal revenue cycle and work with you
develop key performance indicators and tracking mechanisms.
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PAYER CONTRACTING
Payer contracting and revenue viability are critical
challenges that providers face today. While there have been
significant changes and improvements to some health
plan contracting efforts, it is imperative that the provider
and the financial team review and analyze their contracts
proactively and with scrutiny. Our team will assist you in the
review of your payer contracts.

CASE COSTING EVALUATION
We will analyze your current case costing initiatives for
blind spots and gaps where cost is not captured. Our team
will work with leadership to identify the cost method that
is the most meaningful for their efforts. We will perform a
case costing analysis and provide case profitability along
with industry benchmarks to assist our clients in measuring
their results.
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ACCREDITATION, LICENSING AND
REGULATORY COMPLIANCE
Planning is critical to a healthcare business’s ability to
make timely and resourceful decisions in a complex and
changing market and environment, which is consistent
with your objectives, long-term purpose and governing
body philosophy. Strategic Planning is an important
process to undertake to maintain a competitive edge. We
will assist the client to chart their destiny consistent with
their corporate vision, organizational resources and external
conditions and trends.

CLINICAL ASSESSMENT
Our team of knowledgeable experts will conduct a detailed
review and analysis of your organization’s clinical services.
We will work with your leadership to develop appropriate
medical record forms to ensure compliance with all state,
federal and accreditation standards. We will examine
records closely for assurance of optimal delivery of patient
care, proper documentation and evidence of continued
evaluation of patients. We will analyze the flow of the OR to
identify hidden efficiency opportunities that are commonly
masked by reporting mechanisms and established
processes.

11417 NE State Route 33
Liberty, MO 64068
816-547-5498
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