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Who We Are

Outpatient Healthcare Strategies is a diverse
group of professionals that possess extensive
industry knowledge along with firsthand
operational experience.

We uniquely build upon the years of training and
experience as executives that have succeeded in
today’s competitive market. You can rely on
Outpatient Healthcare Strategies to identify
opportunities and assist your team to execute
timely and proven solutions. We are driven to
offer specific strategies and services to meet
your needs, increase your efficiencies and deliver
positive results.
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What We Do

We offer a unique combination of experience,
insight and creativity to provide solutions for
improving operational efficiencies, meeting key
performance indicators and strategizing for
future success.

Our methodology is scalable to meet the needs
of your situation regardless of the size or scope
of the project. You can choose from our menu of
services to create a truly tailored fit for your
organization's needs.
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Our sole focus is on healthcare, and with decades of experience in consulting on a wide range

operate in and the challenges they face.

decisions that can be easily and clearly be communicated.

experience and proven solutions to help our clients succeed.

of healthcare issues, we have a thorough understanding of the environment our clients

From strategy development and implementation to fine-tuning internal operations, financial
planning, patient and employee satisfaction and measuring performance metrics within a
complex, highly regulated environment, we assist leaders to make astute, well-informed

Outpatient Healthcare Strategies takes a vested interest in our clients and we bring real-world

Operations

® Qversight
Management

® ASC Management
Recruitment and
Mentorship

® Operational
Assessments

® Staffing Efficiencies
® Benchmarking

® Satisfaction Survey
Analysis

® Policy and Procedure
Development

® Web
Design/Development

2?7 Strategy

@ Strategic Planning

® Feasibility Analysis

ASC Development

® Acquisitions and Due
Diligence

® Joint Venture

é:?ﬂ Financial

Financial Support
Services

Revenue Cycle
Assessment

Payer Contracting

Case Costing
Evaluation

O . o
[[1]] Clinical

Accreditation, Licensing
and Regulatory
Compliance

Clinical Assessment
Quality Management and
Improvement

Assessment

Infection Control
Assessments

Safety and Risk
Management Evaluation

Anesthesia Services
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